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AGENDA

10:30 a.m. 1.

11:45 4.

12:00 5,

10.

11.

12.
13.
14.
15.

16.

Greeting and Prayer
The Vestry is Convened

The Community Eucharist (During which the Rector will deliver his address to
Vestry)

Break for refreshments

Approval of the Minutes of the last meeting of Vestry — attached as Addendum
“A” (see motion 1 pg. 3)

Reception of the Annual Reports (see motion 2 pg. 3)
Questions, clarification or comments on the Annual Reports (if any)

Reception of the Nominating Committee Report — attached as Addendum “B”
(see motion 3 page 3 )

Election of leadership for 2010
Announcement of Appointments by the Rector and Wardens

Presentation & Discussion of the 201- Ministry Budget — attached as Addendum
“CH

Approval of the 2010 Ministry Budget (see motion 4 page 3)
Acceptance of the Fund Raising Goal for 2010

Motions of Appreciation and Announcements

Closing Prayer and Dismissal

Concluding Hymn



MOTIONS TO COME BEFORE VESTRY

Note: These motions are presented for the sake of convenience and may be amended, as need be, during the Vestry
meeting.

Motion 1

Moved by: Joyce De Vecchi

Seconded by:

That the minutes of the last meeting of Vestry be approved and entered into the permanent record of
the Parish.

Motion 2

Moved by:

Seconded by:

That the Annual Report for the Year ending December 31, 2009 be received as printed (with any
corrections or additions) and entered into the permanent record of the parish.

Motion 3

Moved by:

Seconded by:

That the Report of the Nominating Committee be received and that the names listed therein for
election to office in the parish be considered to be so nhominated.

Motion 4

Moved by: Ernie Redkop

Seconded by: Mary Joan Vallis

That the Ministry Budget for 2010 as presented in Adendum D of the Convening Circular, be
approved (with amendments if any).

Motion 5b

Moved by:

Seconded by:

That this Vestry commits itself to work toward the Fund Raising Goal of $4000 found in the 2010
Ministry.



ADDENDUM “A”

MINUTES—ANNUAL VESTRY, BISHOP CRONYN MEMORIAL CHURCH
LONDON, ONTARIO, Sunday, February 1, 2009

The Annua Mesting of the General Vestry of Bishop Cronyn Memorial Church was held Sunday,
February 1, 2009, beginning with Family Eucharist at 10:30 am. when the Reverend W. Raemond
Fletcher, Rector, addressed the congregation. He reminded us that this parish community hasalong
history of commitment and dedication to the principles and core vaues of the Christian Faith. We
have been through many world changes and have participated in al of them from two world wars, a
world-wide depression, an industrid revolution and atechnological revolution. In recent timeswe
have been (and continue to be) tested. We have faced the various challenges with courage and faith.
We must remember that Christ is our hope and future. All the things we do in this community are
donein HisName. Although the times are rough, if we plunge ahead in faith, Christ will be our help
and hope. [A copy of the Rector’ s addressis attached to and forms part of these minutes.]

1. Welcome

The Rector, as Chairman, welcomed everyone. Following the Family Eucharist there was a short
recess for the congregation to obtain refreshments, following which members re-assembled for the
continuation of the meeting. Thirty-eight persons signed the register.

2. 2008 Minutes

Moved by Joyce De Vecchi, seconded by Pat Mitchell Schroeder, that the minutes of the last Annual
Vestry Meeting, dated February 3, 2008, be approved and entered into the permanent record of the
parish. Carried.

3. Acceptance of the Annual Report 2008

Moved by Ernie Redekop, seconded by Bob Vdllis, that the Annua Report for the Y ear ending
December 31, 2008, be received as printed (with any corrections noted) and entered into the
permanent record of the parish. Carried.

[A copy of the printed report is attached to and forms part of these minutes.]

4. Reception of the Nominating Committee Report

Moved by Mary Joan Vallis, seconded by Jean Brown, that the Report of the Nomination Committee
be received and that the names listed thereon for eection to office in the parish be considered to be
so nominated. Carried with 1 abstention.

Moved by Margaret Hoff, seconded by June Pinkney-Hunter, that Pat Mitchell Schroeder be
nominated aso as Deputy Warden. Carried.

Moved by Douglas L eighton, seconded by Regna Darnell, that the appointment of two Deputy
Wardens be approved. Carried.

Moved by John Stern, seconded by James Granziol, that the nominations be closed. Carried.



The Chairman therefore declared the following to be duly el ected and appointed:
[See Addendum “B”, page 7, attached to and forming part of these minutes.]

Nominating Committee Report
Warden Ernest Redekop
Deputy Wardens Ken Kuhl; Pat Mitchell Schroeder
Treasurer Bob Valis
Vestry Clerk Joyce De Vecchi
Members of Synod Caral Jacklin
Mary Joan Vallis
Alternate Members of Synod Stephen Thomas, Ken Kuhl
L.I.F.T. council Representative Lou House

L.I.LF.T. Housing Representative ~ Joan McLaughlin
Parish Council Membersat Large  Peter Arnold

Joan McLaughlin
Kay Clarke
Matt Gillard
RegnaDarndll
Bob Vdlis
Margaret Hoff
Colleen Thorpe
Stephen Thomas
Appointments by the Wardens
Treasurer Bob Vdlis
Finance Committee Chair Bob Vallis
Property Manager Ernest Redekop
Groundskeeping Coordinator Ken Kuhl
Long Range Planning Chair Ernest Redekop
Chair, Cronyn Child Care Margaret Hoff
Envelope Secretary & Bookkeeper  Anne Henry
Appointments by the Rector
Warden Mary Joan Vallis
Deputy Warden Lou House
Lay Ministry Coordinator Margaret Hoff
Head, Altar Guild Elizabeth Falshaw

5. Stewardship Program Results

Ernie Redekop outlined the results and implications of the recent Stewardship Program.

Some highlights: @) There are four people on staff, all necessary to our operations; b) We have 78
individualswho are identifiable givers, four of whom give between $5,000 and $6,000 each annually
and they represent 15.3% of annud givings, moreover, they cover salary costs only. Memberswere



urged to support our fund-raising projects such as Centre Space program; gourmet dinners, Cronyn
Lectures, €tc., in order to cover the remaining operations costs to keep this parish open. It was
pointed out that a major factor against usisthe aging of our congregation and consequent declining
numbers.

The Chairman then presented a power point explanation of the proposed 2009 budget, approva of
which carries some implications for the members of this parish asfollows:

..The need to manage a projected $75,000 deficit

..Approva of the borrowing of $35,000 from invested trustsin 2009 (to be reviewed in
light of other actions after 6 months)

.Approvd of a Stewardship Apped to the congregation for a percentageincreasein
giving (sampleinformation on percentages to be included)

..Endorsement of the supporting of current fund raising efforts through Cronyn Centre
Space, Huron Cronyn Lectures, The Columbarium, and other activities dready planned

..Chdlenging the Parish Administration to reduce the budget by 2% ($5,000)

..Endorsing the idea of aprofessional Fund Raiser to target the deficit

.A Commitment to additional fund raising efforts to meet the goa in 2009

Moved by Margaret Howe, seconded by Henrietta French, that the results of the Stewardship
Program be received, with an awareness of the implications for budget and fund raising in 2009.
Carried

Moved by Ernie Redekop, seconded by Mary Joan Valis, that the Ministry Budget for 2009 as
presented in Addendum D of the Convening Circular, be approved (with any amendments noted).

Moved by John Stern, seconded by Regna Darndll, that this Vestry commitsitself to work toward the
Fund Raising Goa found in the 2009 Ministry Budget and extends for the year 2009 its permission
for the Wardens to use monies from the Invested Heritage and Outreach Funds, if necessary for the
payment of Apportionment and clergy stipend, with the understanding that al members of the parish
are urged to make every effort to avoid this course of action or to minimize the amount which may
berequired. Carried.

On behdf of the Vestry, the Rev. Douglas Leighton expressed appreciation for al the hard work
done by the Rector and Wardens asthey lead us through difficult times. All agreed.

The Chairman extended gppreciation to Bob Valisfor his dedication and care in working on the
parish finances, and to the Wardensfor their cooperation and interest.

Ernie Redekop aso thanked Paul Poppy for hiswork through the yearsin building the choir and
maintaining a high level of music, laying afoundation on which Angus Sinclair isnow building. All
present were in agreement.

There being no further business to be considered, the Annual Vestry Meeting ended at 12:50 p.m.
and the Family Eucharist closed with the singing of the find hymn.

JoyceL. DeVecchi, Vestry Clerk



* indicates membership on Parish Council
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ADDENDUM “B”
Nominations

Church Wardens*

Deputy*

Lay Delegates*

Alternate Synod Delegate*

Youth Delegate to Synod

Members at Large*

Vestry Clerk*

0 1) %S *l o+ &H#HI)%

- Mary Joan Vallis

- Robin Alie

- Mary Joan Vallis
- Carol Jacklin

- Matthew Gillard

- Ben Gillard

Regna Darnell
Ken Kuhl

Lou House
Margaret Hoff
Carol Jacklin
Peter Arnold
Colleen Thorpe
Matt Gilliard
Trevor Ziegler

- Joyce De Vecchi

Youth Member*

Treasurers*

Envelope Secretary & Bookkeeper

- Ben Gillard

- Anne Henry



Chair of Cronyn Child Care Centre Committee

L.I.LF.T. Housing Representatives

L.I.LF.T. Council Representative

Property Manager
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- Margaret Hoff

- Joan McLaughlin
- Elizabeth Falshaw

- Lou House

- Ernie Redekop

Warden
Deputy Warden

Head of Altar Guild

EX- OFFICIO Member of Parish Council

- Ernie Redekop
- Pat Mitchell-Schroeder

- Elizabeth Falshaw

- Jonathan Isenor (chair of Refugee Committee)



The Proposed Budget 2010

ADMINISTRATION

ADDENDUM “C”

Office
Photocopier 2,462 (2)
Computer 300 (3)
Office Supplies 1,000
Office Mall 100 (4 $3.862
Communication ,
Telephone & Fax’ 2,000
Internet 1,000 (5)
Advertising 1,987
Newsletter 502
Parish Mailing 1,470 (4 $6,959
Diocesan Support
Apportionment 15,000 (6)
Synod Reqgistration 300 $15,300
Misc
Petty Cash 200
Bank Charges 650
Association Fees 50 (7) $900
STAFF (clergy and lay) )
Salaries/Benefits" $141,470 (8) $141,470
PROGRAM/PASTORAL
Parish Education 500
Events 500
Program Honoraria 200
Conference Fees 0
Program Licences 0 $1,200
WORSHIP/MUSIC
Worship Supplies 1,880
Copyright Licenses 250
Printing 1.000 (9)
Choir honoraria 2,400
Instrument maintenance 800 $6,330
OUTREACH/COMMUNITY DEVELOPMENT
Coffee House 5,000
Refugee Program
Daily Bread
Community Safety 500 (10)
Special Projects (occasional)
Other Outreach
W.P. Utilities (Child Care Subsidy)
Out of the Cold 800
LIFT Housing 150
Discretionary Fund 0
Community Garden Program 350 (11) $6,300




PROPERTY

Insurance 4,800

Security 300

Capital Repairs 2,000

General Maintenance 1,500

Water 900

Gas 5,600

Cleaning Supplies 2,000

Service Contracts 4,025 (12

Lawn & Gardens 350 $21,475
Misc. 0
TOTAL ANTICIPATED EXPENDITURE $ 198,096

Summary of Budget Projection

Total Anticipated Expenditures $198,096
Less Stewardship Commitments $ 85,146
Less projections based on historic giving $ 55,840
Balance needed from other sources $ 0
BUDGET NOTES

1. Parish Council approved a restructuring of the accounts and reporting system to accomplish

Ea S

three objectives:
i Assign and report income and expenditures more accurately
ii. Report expenditures for outreach accurately for the purpose of calculating
apportionment.
iii. Identify some things previously seen as operating costs under other ministries as
appropriate.
This is the lease payments on the office photocopier and maintenance contract
Printer cartridges for the compter
Mailings have been apportioned to appropriate areas of the budget so that usage can be
monitored and adjusted as needed.
Costs related to email services and space on the internet for the parish webpage
Discussions with the diocese have resulted in this apportionment figure as a reasonable amount
even though it is only 46% of what was requested.
Deanery fees
This figure included salary, benefits and allowances for the rector, office administrator, music
director and caretaker.
Sunday leaflets, liturgy booklets and music inserts



10. In order to do outreach work we have had to secure our facilities. 50% of the cost of security
maintenance has been apportioned to the outreach section of the budget, the remainder is in the
property section.

11. A good portion of our exterior gardens will be given over to growing edible food stuffs. 50% of the
cost has been apportioned to the outreach section of the budget, the remainder is in the property
section.

12. Contracts for snow removal, maintenance of the heating and cooling systems

OUR CURRENT DEBT

Warner Place: $ 4,040.64
Diocese: $26,968.00
TOTAL $31,008.64

THE FORECAST AND LONG RANGE PLAN

STEPS TO A STABLE FINANCIAL FUTURE

Balance on hand at end of 2009 $ 8,792
Accessible Invested Funds $ 37,000

Pay the outstanding balance of $4040.64 owed to Warner Place from the
balance on hand at the end of 2009

*
Pay the balance owed of $26,968.00 on our 2009 apportionment from the
accessible invested funds.

Result: 1. Begin 2010 debt free
2. Balance of cash on hand will be $ 4,751.36
3. Balance in accessible invested funds  $10,000 (approx)

Note that the balance in the Congdon Fund (approx $90,000) is currently is
locked in trust and cannot at present be used for purposes other than those



of the trust. Interest comes to the parish for the purpose helping to maintain
the fabric of the church.






