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AGENDA

10:30 a.m. 1.

11:45 4.
12:00

12:00 5,

10.

11.

12.

13.

14.

15.
16.
17.
18.

19.

Greeting and Opening Prayer
The Vestry is Convened

The Community Eucharist (During which the Rector will deliver his address to
Vestry) (see Sunday leaflet for order of service)

Break for refreshments
Meeting re-convenes

Approval of the Minutes of the last meeting of Vestry — attached as Addendum
‘A” pg. 5 (see motion #1 pg. 3 )

Reception of the Annual Reports (see motion #2 pg. 3)
Questions, clarification or comments on the Annual Reports (if any)

Reception of the Nominating Committee Report — attached as Addendum “B” pg. 8
(see motion 3a pg. 3 )

Close of nomination (see motion 3b pg. 3)
Election of leadership for 2011

Announcement of Appointments by the Wardens and Rector (see Addendum “B-1"
pg. 8)

Presentation & Discussion of the 2012- Proposed Budget — attached as Addendum
HCII pg. 10

Approval of the 2012 Budget (see motion #4 pg. 3)

Presentation of maodifications to the Long Range Plan and changes to the operating
structure of the parish as approved by the Bishop.

Motions re: Parish Operating Structure (see motions 5 pg. 3)
Presentation of Parish Leadership plan 2012-2013

Motions of Appreciation (see motions 6-10 pg. 4)

Closing Prayer and Dismissal

Concluding Hymn (see Sunday leaflet)



MOTIONS TO COME BEFORE VESTRY

Note: These motions are presented for the sake of convenience and may be amended, as need be, during the Vestry meeting.

Motion 1

Moved by: Joyce De Vecchi

Seconded by:

That the minutes of the last meeting of Vestry be approved and entered into the permanent record of the
Parish.

Motion 2

Moved by:

Seconded by:

That the Annual Report for the Year ending December 31%, 2011 be received as printed (with any
corrections or additions noted) and entered into the permanent record of the parish.

Motion 3a

Moved by: Lou House

Seconded by:

That the Report of the Nominating Committee be received and that the names listed therein for election to
office in the parish in 2012 be considered to be so nominated.

Motion 3b

Moved by:

Seconded by:

That nominations for elected offices for the 2012 be closed.

Motion 4

Moved by: Pat Mitchell

Seconded by: Regna Darnell

That the Budget for 2012 as presented in Addendum C of the Convening Circular, be approved (with
amendments noted).

Motion 5
Moved by:
Seconded by:

a) That a standing committee of Vestry be established to be called the
Property Committee. This committee shall have responsibility for the
receipt of funds generated by the properties of the parish and payment of
expenses for the maintenance and upkeep of the fabric of the church and
parish facilities.

b) That the general supervision of the Property Committee be the
responsibility of the Board of Directors of CentreSpace for the Arts in
consultation with the wardens who shall make a full financial and activity
report to Vestry annually.

c) The membership of the committee shall consist of one representative of
the wardens and as many other members as is deemed necessary by the
Board of CentreSpace for the Arts in order to best facilitate the
maintenance and upkeep of the buildings.



d) The budget of the Property Committee shall be set annually by Vestry
upon the recommendation of the committee and the wardens of the
parish.

e) For the purposes of accounting and bookkeeping the account for the
Property Committee shall be maintained by the parish bookkeeper in the
general operating account of the parish under a separate heading.
Reports shall be made separately each month to the Property Committee.
The annual financial statement shall reflect both the parish operating and
the property accounts blended for the purpose of reporting to the diocese.

Motion 6

Move by:

Seconded by:

That this Vestry express its appreciation to the wardens and parish council members who served in 2011
for their time, commitment and dedication to directing the life and ministry of the parish.

Motion 7

Moved by:

Seconded by:

That this Vestry express its appreciation to the associate clergy for their valuable assistance in assisting
with the conduct of worship and provision of pastoral services in the parish.

Motion 8

Moved by:

Seconded by:

That this Vestry express its appreciation to the Music Director Angus Sinclair and the members of the
Gallery Choir and the Occasional Choir for their contribution to the beauty of our worship.

Motion 9

Move by:

Seconded by:

That this Vestry express its appreciation to all those who assist in the ministry of this parish at worship,
through programs and events and in the care and maintenance of our facilities.

Motion 10

Move by:

Seconded by:

That is Vestry express is appreciation and gratitude for the partnerships that we have with St. Peter’s,
Dorchester and St. Jude’s, London and with the many community organizations working with us in the
wider community.



ADDENDUM “A”

MINUTES ANNUAL VESTRY, BISHOP CRONYN MEMORIAL CHURCH
LONDON, ONTARIO, SUNDAY, FEBRUARY 13, 2011

The Annual General Meeting of the General Vestry of Bishop Cronyn Memorial Church was held Sund
February 13, 2011, beginning with Family Eucharist at018:61. when the Reverend W. Raemond
Fletcher, Rector, addressed the congregation. Referring to the readings for the day, the Rector pointe
out that Peter faced the unknown when he left the boat to join Jesusbégan tosink in a hostile and
unknown ervironment. In the Old Testament reading, the prophet Elijah hid in cave rather than face the
people, as God had commanded, to give them an unwelcome message. Peter, despite danger a
change, kept his eyes on Jesus and Hiijgllyh e ar d Go dtb get back te woskg Ehe message

to us today in the midst of economic tur moil
your fears. Gooutn God’' s service and you will receive
Welcome

The Rctor, as Chairman of the Vestry, welcomed everyone to the meetiatng the presence of
Diocesan representative, Archdeacon Willi KammeFasllowing the Eucharist, there was a short recess
at 11:45 a.m. to enable the members to obtain lunch, wonditfptepared and supplied bigegna
Darnell. Thirty persons signed the register.

2010 Vestry Minutes

Moved by Joyce De Vecchi, seconded by James Granziol, that the minutes of the Annual Vestry
February 7, 2010, be approved and entered into the permarenord of the Parish. Carried.

Acceptance of the Annual Report 2010

Moved by Dick Berday, seconded by Elizabeth Falshaw, that the ARepait for the Year ending
December 31, 2010, be received as printed (with any corrections or additions notedhtned into
the permanent record of the Parish. Carried.

[A copy of the printed report is attached to and forms part of these minutes.]

Reception of the Report of the Nominating Committee

The Report of the Nominating Committee was accepted unanimaasifollows:

To be Elected by Vestry: Pat Mitchell, Warden
Ken Kuhl, Deputy Warden
Mary Joan Vallis, Lay Delegate
Pat Mitchel] Lay Delegate
Ben Gillard, Youth Delegate to Synod
Peter Arnold Member at Large
Matthew Gilard, Member at Large

5



Jules Robertson, Member at Large
James Granziol, Member at Large
Trevor Zeigler, Member at Large
Andrew Irving, Honorary Member of Council
Joyce De Vecchi, Vestry Clerk
Appointments by the Wardens Treasurer The Wardens have assumed management of
Finances and will fulfil the tr
Envelope Secretary &Bookkeepehnne Henry
Chair, Cronyn Child Care Centre Committbargaret Hoff
L.I.F.T. Housing Representative®an McLaudim
Elizabeth Falshaw
L.I.F.T. Council RepresentatiMeou House
Property Manager Ernie Redekop
Associate Property Managetou House

Appointments by the Rector Regna Darnelt Warden
Elizabeth FalshawHead, Altar Gild
The Rev. Loretta RiedPastoral Gordinator
The Rev. Canon Douglas Leightdissoc. Clergy Rep.

ExOfficio Members of Parish Council

-Chair, Cronyn Child Care Centre Board (Margaret Hoff)

-Board member from CentreSpace for the Arts gERedekop)

-Pastoral Coordinator (The Rev. Loretta Rice)

-Representative from the Associate Clergy (The Rev. Doug Leighton)
-Vestry Clerk (Joyce De Vecchi)

-Synod Delegates (Mary Joan Vallis, Pat Mitchell)

Moved by Ernie Redekop, seconded by Mary JodisMhkt the Report of the Nominating Committee
be received and that the names listed therein for election to office in the Parish be considered to be s
nominated. Carried unanimously.

Moved by Loretta Rice, seconded by Jean Fox, that the nominagarieded. Carried.

Presentation and Discussion of the *“Status QL

The Status Quo Budget (Addendum C) was revievied Chairman explained that we will apply to the
Diocese for a reduction in our apportionment, but if this is not grdntee budget would then have a
shortfall of $30,000. As the budget stands, it is a bare bones set of figures.

Moved by Pat Mitchell, seconded by Ken Kuhl
Addendum C of the Convening Circular, be praped (with amendments if any).
Carried, with one abstention.

Long Range Plan Propos&lloving Into the Future




The Chairman pointed out that we have been working on this plan for several years and we believe it cz
work. (Addendum D) There have bewmmerous opportunities for the parish members to discuss the
plan; all that remains is for everyone to support it with enthusiasm and faitt@bdoadcast it far and
wide.

Moved by Ernie Redekop, seconded by Mary Joan Vallis, that the long range plang \to the
Future™ be adopted for implementation. Carried.

The Chairman pointed out that this plan is an EpiscBpahership ', a creative partnership, that
certain actions require the Bishop's permission. The Chairman also pointed outishabit desirable

that the plan be dealt with expeditiously as we feel it should be in place by July 1, 2011. Th
Archdeacon, in response to a question, stated that he anticipated that this matter would be dealt with
very soon.

Moved by Regna Darngfleconded by Andrew Irving, that the Bishop be requested to grant permission
where needed to permit the parish to proceed with the implementation of "Moving Into the Future™ and
to set in motion such discussions and actions needed to accomplish thiedCar

Appreciation
Moved by Ken Kuhl, seconded by Doug Leighton, that the Vestry commend the wardens and pari

council for their diligent and wise management of our finances in Wwaatbeen a difficult year.
Carried unanimously.

The members expressdtParish congratulations to the Rector for his leadership in a very difficult time
both financially and with respect to declining numbers in the church generally.

There being no further business to be conducted, the Annual Vestry con@dud2dLO p.mwith closing
Family Eucharist prayers and a hymn.

Joyce L. De Vecchi, Vestry Clerk



ADDENDUM “B”
Report of the Nominating Committee

* indicates membership on Parish Council

TO BE ELECTED BY VESTRY

Church Warden* - Pat Mitchell
Deputy* - Dick Berday
Lay Delegates* - Mary Joan Vallis
- Pat Mitchell
Alternate Synod Delegate* - James Granziol
Members at Large* (5) - Jules Robertson

- James Granziol
- The Rev'd Lorretta Rice
- Ernie Redekop

Vestry Clerk* - Joyce De Vecchi

Annual Financial Review - Doug Slater

ADDENDUM “B-1”
APPOINTMENTS BY THE WARDENS

Treasurer - The wardens have will fulfil the treasurer’s duties.
Envelope Secretary & Bookkeeper - Anne Henry

Chair of Cronyn Child Care Centre Committee - Margaret Hoff

L.I.LF.T. Housing Representatives - Joan McLaughlin

- Elizabeth Falshaw
L.I.F.T. Council Representative - Lou House

Warden’s Rep on Property Committee - Ernie Redekop

APPOINTMENTS BY THE RECTOR




Warden* - Regna Darnell

Deputy Warden* - atalater date

Head of Altar Guild - Elizabeth Falshaw

Pastoral Co-ordinator* - atalater date

Associate Clergy rep. to Council* - The Rev'd Canon Doug Leighton

EX- OFFICIO Members of Parish Council

Representative of Cronyn Child Care Centre Board
Board member from CentreSpace for the Arts

The Pastoral Co-ordinator

Representative from the Associate Clergy

The Vestry Clerk
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ADDENDUM “C”

The Ministry Includes Sources
WORSHIP Worship materials Generated by the
The primary ministry tha Music ministry buildingsfrom rents,
stimulates and artures Printing costs investment income &
all others Clergy & staff costs CentreSpace
OUTREACH Coffee House Stewardship
William-Dundas Commitments
Diaglogue
Street Outreach
Pastor
dergy and Staff costs
PASTORAL & EDUCAT Pastoral Care Offerings
PROGRAMS Coordinator Historic giving
training material OpenOffering
Cronyn Lectures Festival Offerings
Marriage Prep Coursg Program fees
Grief Counselling Investment interest
Clergy & staff costs
EVANGELISM, Printed material From Reserves
COMMUNITY New comer’
DEVELOPMENT & Advertising and
CONGREGATIONAL Promotion
GROWTH Clergy & staff costs
OFFICE & Office materials Fund Raising
ADMINISTRADN Equipment
maintenance
Phone & internet
costs
Admi ni str g
Rector’ s (
PROPERTY / FACILITI Utilities, cleaning
equipment, snow
removal, gardens,
maintenance & minor
repairs, materials,
Caetaker ' s
SUPPORT FOR WIDER 24% to retired clergy

CHURCH MINISTRY benefits

15% to national
church programs
61% to diocesan

staffing and programs

Total Budget Expenses

Total Budget
Income
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